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1. Describe the issue under consideration

1.1. This set of papers sets out the business case and design for whole system change
in line with the objectives set out in Priority 2 of the Corporate Plan, Empower all
adults to live healthy long and fulfilling lives, agreed by cabinet in February
2015. These papers each require discrete decisions but they are presented
collectively to illustrate the coherence between them.

1.2. The proposals set out in the Cabinet papers will support the implementation of the
five objectives to achieve better outcomes for adults identified within the Corporate
Plan 2015 — 2018 and the Medium Term Financial Strategy. Members are asked to
approve the overall approach for delivery of Priority 2, and the design of the
operating model which will deliver the change. Members are also asked to approve
the Market Position Statement and agree that consultation commences on service
change.

1.3. Approval of the operating model for Adult Social Care will lead to implementation
throughout 2015/16, with further reports to Cabinet in November 2015 following
consultation on service change.

2. Cabinet Member introduction
2.1  The case for change is clear.

2.2  Healthy life expectancy is significantly lower than the England average and the

evidence shows us that for people in Haringey to live healthy, long and fulfilling lives
there needs to be lifestyle change at a population level.
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2.3  We have seen an increase in demand for Adult Social Care, with the over 65
population expected to increase by 19.7% by 2021. Our current system is not
managing demand, which, since 2011, has increased by more than five times the
population growth. Reablement/enablement pathways which delay or reduce the

need for care and promote independence are inconsistent. Our longer term support
packages do not necessarily help people to regain skills.

2.4 More recently, significant legislative change has been brought about by the Care
Act 2014. We need to ensure that our whole system promotes the values of the
Care Act and is compliant with the requirements.

2.5 The key driver for change, however, is to improve outcomes for adults in Haringey.
In order to do this effectively, and in a way that is financially sustainable, the whole
system needs to change to reduce demand, respond to need earlier with a whole
family focus and embed good practice including clear financial control.

2.6  The ambition set out here is to create a service that will provide different and better
support, preventing and delaying the need for care, working with families and

communities.

3. Recommendations

3.1  The detail in relation to the delivery of Priority 2 is set out in the Cabinet papers as
follows:

1. New Operating model for Adult Social Care sets out the operating model for
delivering Priority 2 in Haringey, including the organisational design, the
principles that will underpin our ways of working and the case for change for
transformation. Members are asked to approve the outline model for
implementation.

2. Corporate plan Priority 2 Consultation outlines the consultation that is
required to inform service change. Members are asked to agree the
commencement of consultation.

3. Market Position Statement sets out the direction of travel to promote diversity
and quality in the care and support market. Members are asked to approve the
Market Position Statement.

4. Alternative options considered
4.1  See individual Cabinet papers.

5. Background information
5.1  See individual Cabinet papers.

6. Comments of the Chief Finance Officer and financial implications
6.1  See individual Cabinet papers.

7. Assistant Director of Corporate Governance Comments and legal implications
7.1  See individual Cabinet papers.
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8. Equalities and Community Cohesion Comments
8.1  See individual Cabinet papers.

9. Head of Procurement Comments
9.1 See individual Cabinet papers.

10.  Policy Implication
10.1 See individual Cabinet papers.

11. Reasons for Decision
11.1 See individual Cabinet papers.

12. Use of Appendices
12.1 None.

13. Local Government (Access to Information) Act 1985
13.1 N/A.
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